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2025 Inova Community Health Funds 

Period of Performance - August 1, 2025 – January 31, 2026 

Interim Progress Report  

Agency Name: Marie Maxey Foundation 

Application Name: Heart Program: Increasing Local Capacity to Deliver CPR AED Training 

Reporting Period:  August 1, 2025 – July 31, 2026 

Report:    Interim ______ Final ____X____ 

Report Date:   August 10, 2026 

Completed by:   Andrew Michael Maxey, Executive Director 

Overall Status (Overall): On track ________ Delayed ______          Completed ___X___ 

Overall Summary of INOVA Community Health Fund Grant Implementation 

The Marie Maxey Foundation implemented the "Heart Program: Increasing Local Capacity for CPR AED 
Skills" in Fairfax, County. The initiative met grant objectives in promoting activities to cover healthcare 
access gaps in Lorton and Centreville by establishing sustainable, culturally responsive, local emergency 
response training capacity.  

Overall Outcomes: Over the last twelve months, we have successfully supported three local organizations 
(South County Church and ICNA Relief in Lorton; and Centreville Immigration Forum in Centreville) to 
become Red Cross-certified training services providers for Pediatric & Adult First Aid, CPR AED certification. 
Working with these organizations, we provided training equipment, funded the certification of eight 
instructors affiliated with them, and trained 116 residents for a two-year Red Cross certification in AED CPR 
emergency response. In addition, we worked with these local organizations to provide CPR orientation to 
464 Fairfax County residents. The result of these efforts is the creation of three local organizations now 
operating independently and in a sustainable manner to continue providing emergency training to Lorton 
and Centreville. All three organizations have the credentials, equipment, certified staff, and operational 
expertise to continue this critical life-saving training. 

CPR Orientation – Explanation of how CPR works and then having the person perform a CPR cycle (30 
compressions and 2 breaths). For each person that could perform a CPR cycle they received a free key chain 
with a face shield for giving breaths – 464 residents did this and received a key chain.  

Period of Performance - August 1, 2025 – July 31, 2026

Final Report

16,
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• Instructor Training: As these local entities began conducting Red Cross CPR AED classes, they all saw

a need for additional instructors. The Foundation provided instructor certification for eight

volunteer staff (3 for Centreville Immigration Forum, 3 for South County Church, and 2 for ICNA

Relief). Each of these instructors is qualified to teach Pediatric & Adult First Aid CPR AED to county

residents and to certify residents that complete the training.

• Equipment Distribution: Full sets of professional training equipment—including Prestan adult

manikins with feedback, AED trainers, and accessories—have been provided to each of the three

active organizations. With the amendment of the grant agreement to focus on three local entities

instead of the five that were originally planned, the amount of funding dedicated to each entity

went up. The Centreville Immigration Forum received a total of $2,100 in equipment while ICNA

Relief received $2,100.  South County Church received $4,435 in training equipment and, at their

request, a functioning AED.

• Certification and Capacity Building: Each of these three entities is officially recognized as a Red

Cross Training Services Provider and have signed training contracts with the Red Cross, conducted

29 CPR AED classes under their contract and registered 116 participants for two-year CPR AED

certificates from the Red Cross. Fairfax County now has three dynamic local entities in providing

training and outreach aimed at increasing emergency response and saving lives.

A total of 116 Red Cross certifications 
were accomplished under the CHF 

grant.

$2,300.
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• Community Outreach and Training:  The program has accomplished 464 non-certified CPR 
orientations. Furthermore, a total of 116 Adult CPR AED certifications were accomplished, and all 
108 scholarships were utilized with these local partners starting to hold their on training classes 
without support from our program.

• Financial Standing: Total expenditures for the grant period (August 1, 2025 – July 31, 2026) are

$23,213.  Our foundation covered costs that exceeded the $21,500 total budget of our grant.

Unanticipated Issues: 

The level of effort required to help each organization become Red Cross certified as a training services 

provider and to initiate CPR AED classes was more complicated than originally contemplated.  Our 

foundation requested an amendment to our grant from CHS to allow us to work with three local 

organizations instead of with five. This request was approved and the grant budget was amended to reflect 

the change. As we began implementation of training programs, the local organizations saw a need to have 

more than one instructor.  A request was made to increase the number of certified instructors from three to 

eight. This resulted in a budget overrun in the line item for “Instructor Training.”  South County Church in 

Lorton requested a functioned AED to be used in demonstrating CPR AED response.  We complied with their 

request, and this resulted in our expending $1,000 more than originally anticipated (we covered these costs 

out of our own budget). The total grant was $21,500 and we spent $23,213 implementing it, expending 

$1,713 of our own funding. 

Next Steps: 

Our foundation will continue to mentor these local organizations as needed. We will continue to conduct 

Red Cross-certified CPR AED classes at the Lorton Community Action Center and support the outreach 

activities of South County Church, ICNA Relief, and the Centreville Immigration Forum. We are also 

encouraging these entities to seek grant funding to continue and expand their life-saving training courses. 

As well as expand their training portfolio to include babysitting classes, grandparenting classes and other 

types of emergency response training.   

Our foundation board thanks the INOVA Community Health Fund for this support in helping to prepare our 

community for emergency response. 

Partner Organization Contacts: 

Centreville Immigration Forum – Contact: Maggie Ventura - maggie@thecifva.org Tel. 703-868-1206 

South County Church – Contact: Bob St Thomas - robert.stthomas@gtgservices.net  Tel. 703-679-7784 

ICNA Relief – Contact Meena Khalil -  meena.khalil@icnarelief.org  Tel. 866-354-0102 

mailto:maggie@thecifva.org
mailto:robert.stthomas@gtgservices.net
mailto:meena.khalil@icnarelief.org






GRANT AGREEMENT
Between the Marie Maxey Foundation and the Centreville Immigration Forum

Effective Date: August 1, 2025​

Termination Date: July 31, 2026 
This Grant Agreement (“Agreement”) is entered into by and between the Marie Maxey 
Foundation, a Virginia-based 501(c)(3) nonprofit organization with a principal place of 
business at www.maxeys.org (“Grantor”), and the Centreville Immigration Forum (CIF), 
a community-based nonprofit located in Lorton, Virginia (“Grantee”). 

Purpose of the Grant
The purpose of this grant is to increase access to life-saving CPR AED training in 
underserved areas of Fairfax County, Virginia by establishing in-house training capacity 
at CIF. Through this initiative, CIF will deliver Red Cross-certified Adult CPR AED 
training to local residents and identify a community member or staff person to become a 
Red Cross-certified CPR AED instructor. 

Grant Amount and Use of Funds
The Marie Maxey Foundation will provide a total grant of up to $5,000, allocated as 
follows: 

1. Instructor Certification:
o $750 to support Red Cross certification for one instructor affiliated with CIF

in Adult CPR AED.
2. Training Equipment (In-Kind Contribution):

o In-kind equipment grant valued up to $1,500. Equipment includes CPR
manikins, AED trainer units, and accessories.

3. Participant Scholarships:
o Up to $2,750 in scholarships for 36 CIF community members to receive a
two-year Red Cross CPR AED certificate.

o Each scholarship is valued at $75:
▪ $32 covers the Red Cross certification fee (paid directly by the

Marie Maxey Foundation to the Red Cross),
▪ $43 will be provided to CIF to compensate the CIF instructor for

course delivery.

Obligations of CIF (Grantee)
1. Training Sessions:

o Conduct a minimum of six (6) CPR AED training classes between August
1, 2025 and July 31, 2026.

o Each session will enroll at least six (6) participants, for a total of 36 trained
residents.

http://www.maxeys.org


2. Instructor Identification and Certification:
o Designate one staff member or local community member to complete the

Red Cross CPR AED Instructor Certification, supported by the
Foundation.

3. Scholarship Management:
o Submit a report after each class to request disbursement of $75 per

certified participant (up to 36 participants).
o The scholarship covers the $32 Red Cross fee and $43 payment to the

CIF instructor.
4. Facilities and Community Outreach:

o Provide suitable space for all training sessions.
o Promote CPR AED training opportunities through CIF’s communication

channels and community outreach efforts.
5. Program Reporting:

o Submit a mid-year in January 2026 and final report to the Foundation
detailing: (1) Number of participants trained, (2) Certification outcomes, (3)
Use of funds, and (4) Community impact and feedback.

Obligations of the Marie Maxey Foundation (Grantor)
1. Funding and Supplies:

o Provide up to $5,000 in total grant support, disbursed as:
▪ Up to $750 for instructor certification (paid directly by the Grantor),

▪ Up to $2,750 in scholarship reimbursements (paid by the Grantor
after each training class),

▪ Up to $1,500 in training equipment (delivered in-kind).
2. Program Support:

o Offer technical and programmatic assistance to CIF and its CPR AED
instructor throughout the grant period.

o Help promote community awareness of training opportunities in Lorton.

Term and Termination
● This agreement is effective from August 1, 2025 to July 31, 2026.
● Either party may terminate the agreement with 30 days' written notice. In such

cases, unused funds shall be returned to the Foundation, and final reporting
requirements must be fulfilled.

Signatures

For the Marie Maxey Foundation
Signature: 
_______________________________ 
Name: Michael Maxey 
Title: Executive Director 
Date:  July 31 2025

For the Centreville Immigration Forum

​
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