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THE FISCAL REALITY
The administration’s official target is 1 million deportations per year. At ICE’s own average cost of $17,121, that is $17.1 billion annually. At the Penn Wharton Budget Model’s figure of $70,236, it is $70.2 billion a year. Congress has already allocated over $200 billion for immigration enforcement—more than all other federal law enforcement combined. Meanwhile, Congress proposed the entire Small Business Administration budget at just $600 million for FY2026. Congress has committed roughly 283 times the SBA budget to deporting people—many of whom are the workers your members depend on.

THE PROBLEM YOUR MEMBERS FACE
An estimated 1.1 million unauthorized Hondurans work in the U.S.—overwhelmingly in agriculture, hospitality, food processing, landscaping, construction, and manufacturing. Since January 2025, authorities have deported over 55,000. Your members are losing experienced workers, facing unfilled positions, and absorbing rising labor costs.

A LEGISLATIVE CONCEPT THAT PROTECTS YOUR WORKFORCE—AT ZERO COST - We are building an industry coalition to support a time-limited Guest Worker Program (3–5 years) for undocumented Hondurans currently in the U.S. workforce. Enrolled workers receive legal work authorization and deportation protection. In exchange:
Housing Fund: The worker’s 7.65% FICA/Medicare contribution is redirected into a housing escrow account, matched by the employer’s existing 7.65%. No new cost—just a redirection of what’s already paid. Over 3–5 years, a married couple accumulates $22,000–$37,000 for homeownership in Honduras. Redeemable only upon verified return.
Remittance Bond: A voluntary matched-savings vehicle (1:3 U.S.-to-worker match) for small business startup capital in Honduras upon return. At national scale: $12.9 billion in Honduran investment, funded entirely by workers and employers.

This costs the U.S. Treasury nothing. It generates $12.9 billion in economic development—at less than a third to a sixth of the cost of deporting the same workers.

WHY THIS WORKS FOR YOUR MEMBERS
Workforce stability: 3–5 years of legal, documented labor. No raids, no sudden disappearances.
No new costs: The employer’s 7.65% is already owed—redirected from Social Security the worker will never collect.
Reduces future migration: Workers who return home can access home and small-business financing, plus resources for a better future. Research confirms that, given the choice, immigrants are more likely to return home when they have the resources they need. tend to address poverty and to have hope for a better future.
Bipartisan: Self-funded, market-based, no new appropriations. Saves taxpayers tens of billions.

WHAT WE’RE ASKING
1. A meeting with your government affairs team to discuss the proposal.
2. Your assessment of whether this framework addresses your members’ labor needs.
3. If favorable, participation in a joint industry letter to Congress requesting a hearing.
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