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CONCEPT NOTE
From Classroom to Care:
A High School-to-Healthcare Career Pathway in Grenada, Mississippi
A Proposed Partnership between the Marie Maxey Foundation and Holmes Community College
At a Glance
	Initiative Title
	From Classroom to Care: A High School-to-Healthcare Career Pathway in Grenada, Mississippi

	Lead Applicant
	Marie Maxey Foundation (EIN: 83-1473076)

	Partner Institution
	Holmes Community College — Grenada Campus

	Grant Program
	Mississippi Healthcare Transformation Program (MSHTP) — Workforce & Education Initiative

	Grant Amount Requested
	To be determined (pending MSHTP guidelines)

	Foundation Match
	Minimum $10,000 annually (10 × $1,000 scholarships + program support)

	Target Population
	Grenada, MS high school seniors & Holmes CC students pursuing healthcare careers

	Program Duration
	3 years (pilot)

	Submission Target
	2026 MSHTP Grant Cycle



1. Background and Rationale
Grenada County, Mississippi faces persistent healthcare workforce shortages that disproportionately affect low-income and rural residents. At the same time, many academically talented young people in Grenada lack the financial support and career guidance needed to pursue healthcare education past high school. These two challenges — workforce gaps and underserved youth — represent a single opportunity.

The Marie Maxey Foundation has awarded scholarships to Grenada graduating seniors since 2019. In 2026, the Foundation awarded ten $1,000 scholarships to students pursuing careers in nursing, dental hygiene, radiology, cybersecurity in health, sports medicine, forensic psychiatry, and kinesiology — many explicitly tied to healthcare fields. Holmes Community College (HCC) serves as a critical and accessible gateway for post-secondary education in this region, offering associate degree programs in nursing, dental hygiene, health information technology, and allied health.

The Foundation is also actively piloting a Community Health Ambassador model with Holmes CC. Tyla Hyde, a current Holmes CC nursing student and 2026 MMF scholarship recipient, will lead a hypertension awareness program in Grenada in September 2026 under the Know Your Number Grenada initiative, in partnership with Colleagues in Care (CIC). This experience represents precisely the kind of community-embedded, scholarship-supported clinical education that the proposed pathway aims to scale.

The Mississippi Healthcare Transformation Program (MSHTP) Workforce and Education Initiative provides a strategic opportunity to formalize and expand this work with matched state investment.

2. Proposed Partnership
2.1  Partners
1. Marie Maxey Foundation — Lead applicant; scholarship funder; program design and evaluation
1. Holmes Community College, Grenada Campus — Academic pathway design; dual enrollment coordination; student advising and mentoring
1. Grenada Municipal School District — High school counselor engagement; student identification
1. Colleagues in Care (CIC) — Community health programming; Ambassador event support (Know Your Number Grenada)
1. City of Grenada / Mayor's Office — Community convening; health event coordination

2.2  Program Goals
The proposed three-year pilot program will:
1. Identify high school students in Grenada with demonstrated interest in healthcare careers
1. Develop individualized Education Pathway Plans (EPPs) in collaboration with Holmes CC counselors, mapping each student's route from high school to an associate or bachelor's degree in a healthcare field
1. Provide matching scholarship support — Marie Maxey Foundation funds matched by MSHTP grant awards — to reduce financial barriers at each stage of the pathway
1. Embed selected students in community health programming (e.g., Know Your Number Health Ambassadors) to provide hands-on experience and strengthen career commitment
1. Build a replicable model that can be adapted for other rural Mississippi communities



3. Program Design

	Phase
	Key Activities

	Phase 1 — Identify (Year 1)
	Partner with Grenada high school counselors to identify students interested in healthcare careers; establish selection criteria; recruit first cohort of 10 students.

	Phase 2 — Map (Year 1–2)
	Develop individualized Education Pathway Plans (EPPs); align with Holmes CC associate degree programs in nursing, dental hygiene, health information, and allied health; coordinate dual enrollment where eligible.

	Phase 3 — Support (Years 1–3)
	Award matching scholarships (MMF + MSHTP funds); connect students with Community Health Ambassador experiences; provide mentoring through Holmes CC faculty and CIC.

	Phase 4 — Sustain (Year 3+)
	Evaluate outcomes; refine model; pursue replication in other Mississippi communities; explore academic credit for Ambassador activities.


3.1  Student Eligibility
1. Grenada, MS resident enrolled in a Grenada County high school (senior year) or Holmes CC
1. Demonstrated interest in a healthcare career (essay, counselor recommendation, or CTE enrollment)
1. Financial need (FAFSA completion required; priority to Pell-eligible students)
1. Commitment to complete an Education Pathway Plan and participate in at least one community health activity
3.2  Scholarship Structure
1. High School Seniors: $1,000 per recipient (MMF: $500 + MSHTP: $500 match), conditional on enrollment at Holmes CC in a healthcare program
1. Holmes CC Health Ambassadors: $1,000 per Ambassador ($250 at start / $750 at completion of Health Day duties and post-event requirements)
1. Pathway Continuation Awards: Subject to satisfactory academic progress and continuation in a healthcare program; evaluated annually
3.3  Education Pathway Plan (EPP)
Each participating student will develop an EPP with a Holmes CC academic advisor and high school counselor. The plan will document:
1. Target healthcare career and degree program
1. Holmes CC course sequence (associate degree track or transfer pathway)
1. Financial aid plan (FAFSA, MMF scholarship, MSHTP award, other aid)
1. Community health engagement activities (Ambassador program, CIC events, clinical observation)
1. Milestones and check-in schedule (semester-by-semester)


4. Alignment with MSHTP Priorities
This proposal directly supports the Mississippi Healthcare Transformation Program's workforce development and rural health equity goals:

1. Healthcare Workforce Pipeline: Recruits and retains local students in healthcare education, reducing reliance on out-of-state recruitment
1. Rural and Underserved Communities: Targets Grenada County — a rural, medically underserved area with documented primary care and specialty shortages
1. Educational Pathway Support: Structured EPPs align with MSHTP's emphasis on intentional, supported transitions from education to healthcare employment
1. Community Health Integration: The Know Your Number Ambassador model connects workforce development with immediate community health impact (hypertension screening, stroke prevention)
1. Sustainability: Local partner capacity (MMF, Holmes CC, CIC, City of Grenada) ensures the model continues beyond the grant period
5. Estimated Budget
	Budget Line Item
	MMF Contribution
	MSHTP Request
	Total

	High School Student Scholarships (10 × $500 MMF match)
	$5,000
	$5,000 (MSHTP)
	$10,000

	Holmes CC Student Health Ambassador Scholarships (2–4 × $1,000)
	$2,000–$4,000
	$2,000–$4,000 (MSHTP)
	$4,000–$8,000

	Education Pathway Planning (counselor coordination, materials)
	$0
	~$3,000
	~$3,000

	Community Health Ambassador Training & Event Support
	$1,000
	~$2,000
	~$3,000

	Program Coordination & Evaluation
	$0
	~$5,000
	~$5,000

	Estimated Annual Total
	~$10,000+
	~$17,000+
	~$27,000+


Note: Final budget will be calibrated to MSHTP grant guidelines and maximum award amounts. The Marie Maxey Foundation commits to a minimum annual match of $10,000 from existing scholarship funds.
6. Foundation Qualifications
The Marie Maxey Foundation brings seven years of demonstrated scholarship investment in Grenada, Mississippi and a track record of community health program development:
1. 10 scholarships awarded annually to Grenada graduating seniors (2019–2026); total scholarship investment to date exceeds $50,000
1. Active community health programming through the Know Your Number Grenada / Holmes CC Ambassador initiative (Health Day: May 18, 2026)
1. 501(c)(3) in good standing (EIN: 83-1473076); audited financial records available
1. Existing relationships with Holmes Community College, Colleagues in Care, and the City of Grenada
1. Board leadership with expertise in education, health, law, and community development
7. Next Steps
The Marie Maxey Foundation invites Holmes Community College and MSHTP program officers to discuss this concept and explore a formal partnership. Proposed next steps include:
1. Schedule a meeting with Holmes CC Grenada Campus leadership and academic advising staff to align on program design
1. Obtain MSHTP grant guidelines, eligible activities, and matching requirements for the current grant cycle
1. Engage Grenada Municipal School District counselors to assess interest and capacity for high school student identification
1. Formalize Know Your Number September 2026 event as the inaugural community health activity for the pilot cohort
1. Draft a full grant proposal for MSHTP submission
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"Somewhere inside all of us is the power to change the world."
